Leadership Project 2019. Catch Up Premium

Objectives.
1. Efficient use of funding and
resources.

2. Pupils meet expected outcomes
and progress.

3. Teachers to understand the
process for catch up funding.

Why is this relevant?

1. Identified in the SIP.

2. 36% of pupils not meeting
reading expectation.

3. 31% of pupils not meeting
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implementation. April-July.

Already actioned-summary.

1. Focus on high quality English and
maths lessons.

2. Provision for literacy and numeracy
in all lessons.

3. Smaller class sizes in year 7.

4. Accelerate reader programme.

Initiatives to be introduced-summary.

1. Targeted interventions.

2. Investment in reader pens.

3. Research into Lexia programme.

4. Reading and numeracy packs for

parents.

Reading for pleasure drive.

\6. Weekly maths challenge. /

o

Barriers

1. Year 6 SATS.

2. 2 year cycle required.

3. Staff engagement.

4. Additional staff workload.
5. Working with external

agency-response and
booking timeline.
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