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Objectives:
Increase engagement in lessons I
Build a rapport between staff and students
Increase the amount of progress being made
Teachers to implement new strategies in lessons
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Why is this relevant?

School Improvement Plan target - all lessons demonstrate inspiring,
challenging and engaging lessons.

Ofsted report - ‘students across the school do not make consistently
good progress’ - is engagement a factor?
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Planning and Implementation

Select pilot group of staff (8 in total) who teach many different groups

Staff to select a group they feel is least engaged

Create a questionnaire for all students to fill out

Select 3 target students in each class for teachers to focus on

Research engagement strategies and get staff to implement in lessons

Meet with staff along the way to discuss findings, reflect on the impact so far
Students to complete questionnaire again at the end of the project
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Analyse questionnaires and produce data analysis through graphical representation

OK ™ Positive

KS4 Before

OK Positive

ur stucents?

KS2&3 After

Negative OK Positive

IMPACT

KS4 After

Negative oK Positive

Barriers
Unable to meet with staff due to other school meetings / commitments
Students with low attendance were target students so project had no impact on them
Lost lessons due to other school activities bank holidays
Some staff did not engage with the project as much as | expected

Next steps
o Carry out over a longer period of time to see if grades are affected
Role out to the rest of the staff to try within their lessons

Share best practice with what the pilot group have found with certain students




