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How will it be measured?

In 2017-2018, the percentage
of children achieving the
required standard in the Year 1
phonics screening is more than
90%.

Phonics ¢

My role?
Senior Leader and
The Acorn Teaching School
Lead Professional

Initial focus of project:
To increase the percentage of
children achieving a positive
outcome in their phonics
screening by 6% or more in
2017-2018.

How?
School Development Plan
Action
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Organise additional homework for identified children -

Following regular phonics assessments; phonics rote learning.

Organise and implement phonics
training for staff and parents/carers in
the Early Years Foundation Stage and
Year 1; evaluate the impact of this by

carrying out learning walks.

identify those children who continue to
struggle with their phonics learning —
determine a new support strategy to
overcome this in order that they
achieve the required standard in

Screening check: Answer sheet
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How has this impacted on a
wider scale?

Leadership

Phonics
Learning Walk.

Speak to Headteacher,
Look at in class assessment.

Add ‘flesh to the bones’ of action plan.

Review phonics consistency and feedback to Head.
Loads! Action plan etc.

Start to implement some of the things that | have seen and speak to Headteacher about longer term changes.
Talk to Head re way forward.

Tweak and improve action plan ideas.

Share information with Headteacher and SLT to progress whole school.
See what EYFS are doing.

Track back data.

Have discussions with school teamn.

Il Parent’s/Carer’s training

Sequence
“What will you do differently as a result of
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the training?”
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Multi-sensory

Other skills I have developed through my role; enhanced
by attendance on the course:

Financial management of the Teaching School
Developing other members of staff (on a wider scale

Impacting on pupil outcomes (again on a wider scale

than just own school)




